
i i

i

i i

i i

i i

i

i

i

i i

i i

i

i i

Carxl OIrectw

L



City of CaCexico

The City Council held a Goal Setting Workshop on January 6 2007 for City Council

and Department Heads at which time the City engaged a facilitator to lead the

process

After considerable discussion the result of the Workshop was prioritizing goals for

the City On January 26 2007 the City Council approved the Goals for 2007 and gave
direction to Staff to proceed

The new City Council was seated in July 2008 and the goals and objectives 20092011

workshops were held in April and May of 2009 At the adoption of the budget the

goal setting is a work in progress
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